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Coupler repair parts from National >< 
keep couplers operating better... longer , 
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Heat-treated Rails Star on the Lackawanna 


of course. We have been in on quite 


Here is one of many formidable 
curves on the “Route of Phoebe 
Snow” through Pennsylvania’s Po- 
cono Mountains. At this point, the 
curve is 8 degrees 30 minutes, the 
grade about 1.6 pct, and the super- 
elevation is 6 in. Length of curve 
is approximately 3000 ft. Quite an 
ordeal for the rails when a heavy 
drag thunders through! 

With this in mind, the Lacka- 
wanna in 1953 laid standard control 
cooled rails on the westbound track 


right), and Bethlehem heat-treated 


control-cooled rails on both high and 
low sides of the eastbound track. 

When the above photograph was 
taken last November, one of the 
railroad’s engineers observed that 
the standard rails would have to be 
replaced this Spring, while the heat 
treated rails looked good for several 
more years of service. Even allowing 
for the higher initial cost of heat 
treated rails, the Lackawanna thus 
stands to realize a substantial saving 
at this installation 

Not surprising to us at Bethlehem, 


a number of similar cases on major 
railroads across the land. We see a 
shining future for heat-treated rails, 
and for the roads that use them. We 
shall welcome the opportunity to 
look into this future with you. Just 
get in touch with our nearest office, 


or drop us a line at the address below. 


BETHLEHEM STEEL COMPANY 
BETHLEHEM PA 
‘ st Bethlehem pr 
Coast Steel Corp 


tethlehem Steel Expor 


BETHLEHEM STEEL 








How to profit from The Transportation Act of 1958 


Pay for a new automatic classification yard 


with the money it saves you! 


The VELAC* Automatic Classification Yard System 
materially reduces operating cost, maintenance 
and damage to cars and lading. 


BETTER CAR UTILIZATION. VE LAC System— Union Switch 
& Signal’s completely automatic classification yard sys 
ten peed through classification far faster than 
ever before. It gets valuable freight cars out on the road 
where they make money for you. It drastically reduces 
ount of time a car must wait to be made up into 

in 
LOWER OPERATING COST. Naturally. the faster vou can 
the k it is going to cost to classify— all 
being equal. But other things aren't equal 
AC’ Svystem-—-thevy are far better. Cars are 
isured, rolling friction and all 
ct vard operation are handled 
ec! nd fely when they are handled 

llv by the VELAC System 

LESS DAMAGE. As a result of closer automatic control 
coupled gently. Damage to lading during classi 
And damage claims art 


oney, lots of money, every 


ily elimin 


be ) 
i 


. >) 7 7, CO ° 
To) —) . , A ++ t%# 909 AWAY 
Uk MEAS Ud COULD E OC WCE 


day that the VELAC System is in operation for you 


LESS MAINTENANCE. Easier handling of cars cuts wear 
and tear on cars too... reduces the need for car mainte 
nance . keeps them rolling longer, as well as more 
often. Equipment that is part of the VELAC System, of 
course, is built by Union Switch & Signal to perform in 
the rugged and reliable way that all railroad equipment 
must perform to stay on the job with a very mini- 


mum of maintenance 


PAYS FOR ITSELF, THEN PAYS YOU. All these benefits of 
1 VELAC Automatic Classification Yard System help 
to save you money. The system actually pays for itself 
in a few years out of these cost savings. And then it con 
tinues to save you money ind brings in more business 
because it helps vou speed deliveric 


NOW IS THE TIME! Now that financing is available for 
railroad modernization through The Transportation Act 
of 1958, you can no longer afford to wait. You need the 
VELAC System now; you need the money it can save 
you; you need the extra business it will permit you to 
solicit and get! Get the full story from any Union Switch 


& Signal Representative 


> ” 


UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY 


. PITTSBURGH 


SWISSVALE, PENNSYLVANIA 


. CHIicAGo . SAN FRANCISCO 
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ICC warns of small car fleet 


Dangerous situation could result, says Commission’s 72nd 
annual report. Eleven legislative recommendations for 1959 
include three new proposals. 


How special cars build business 


Railroads are more and more tailoring their service to meet 
the special needs of industry. The tailoring is done with 
special equipment. Here’s how two railroads use special cars 
to satisfy their customers’ needs. 


CPR employees help cut costs 


Workers at the road’s Angus locomotive shops acted to de- 
velop and build a machine that reclaims worn diesel gears. 
The machine, built of parts from obsolete machine tools, paid 
for itself in six months. 


Three Western roads cut fares ..... 


Rock Island is slashing round-trip first class fares by 22 per 
cent. Burlington and Katy are following along on routes 
competitive with the RI. 











Special Report: 


Political Reality 


and the 


Passenger Business 


The Case for Government Assistance 





The “national interest” promoted highways, airports and 
waterways. It must now promote the railroads. Although 
railroads have bitterly fought government encroachment on 
free enterprise, transportation is regulated and subsidized up 
to its ears. It is imperative that some sort of balance be 
reached among the various branches of transportation. The 
balance will not be reached by penalizing other forms of 
transportation the way railroads have been penalized. The 
answer will have to come from the same source that created 
the problems. The situation is assessed in a railway age 
special report beginning on page 12. 





“Every 


effort we put into the 


SAVINGS BOND 


PROGRAM 


will be richly rewarded...” 


a statement by Julian B. Baird, Under Secretary of the Treasury 


ctivitv has been mack possible 
nericans to save a part of their 
productive enterprises The 
Savings Bond Program im- 
habit of regular savings, 


OnOMY aS We 1] as each 


“We need savings as a continued affirmation of our 


way of life. The right to build up pe rsonal savings and 
to choose individually our savings objectives is one of 
oul che rishe d tree doms 

“I am convinced that every bit of effort we put into 
Savings Bond promotion as part of a broad thrift plan 
will be richly rewarded in the contribution we shall be 
making to the strength and security of our country in 


this critical pt riod.” 


THE U.S. GOVERNMENT DOES NOT PAY FOR THIS ADVERTISEMENT. THE TREASURY DEPARTMENT THANKS, FOR THEIR PATRIOTISM, 
THE ADVERTISING COUNCIL AND THE DONOR BELOW 
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CNR planning passenger experiments .................c.cccecee0ee0ee p.29 


President Donald Gordon has named a special committee to 
institute pricing and service reforms in an effort to bolster 
passenger traffic. 


Shippers back new paint rate ..... a 


[wo companies say they'll increase rail shipments substan- 
tially if suspended “incentive” tariff wins the ICC’s approval. 


The Action Page—Stop creeping nationalization—Now! ........p.34 


Nobody dislikes socialism any more than railroaders do. Rail- 
roads, however, face the practical problem of surviving and 
thriving in a socialistic environment. The only way they can 
do it is to insist on being paid for every service they perform 
—for communities and government, as well as individual 
customers. 


Short and Significant 





Further withdrawals from Railway Express... 


appear to have been averted—at least temporarily, Follow- 
ing the New York Central’s announcement that it would 
withdraw from its Express contract effective Jan. 1, 1960, 
it was reported that other major carriers had agreed to take 
no action until April 30. Meantime, western roads can be 
expected to continue their efforts to prevent other major 
eastern carriers from pulling out of REA. 


Railway labor unions will take a dim view . . . 


of any moratorium agreement in negotiations this year. For 
labor to approve any such pact, one union chief commented, 
the moratorium would have to be limited strictly to general 
rates of pay. Brotherhood leaders have objected strenuously 
to interpretations of the present moratorium as covering job 
stabilizat:on demands. 


A 5.9 per cent increase in carloadings. .. 


in the first quarter of 1959, compared with the same period 
in 1958, is predicted by the 13 Regional Shippers Advisory 
Boards. 


BLF&E hasn't quit yet. . 


in its fight to return the firemen to freight and yard service 
on Canadian Pacific. The union has asked for appointment of 
a conciliation board in a contract dispute which now seems to 
involve chiefly the fireman issue. In view of the BLF&E’s 
retreat on CPR last summer, some observers find it hard to 
see what the union hopes to accomplish—except, perhaps, to 
maintain a position in the face of Canadian National and 
(probably) U.S. road attempts to follow CPR’s lead. 
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ICC Warns of Small Car Fleet 


(‘Commission’s annual report says dangerous situation could result 
from continuance of last year’s trend in orders and retirements. 
Three new proposals among 11 legislative recommendations. 


> Ihe Story at a Glance: Continu- 
ance of last year’s trend in orders and 
retirements “will in time reduce the 
freight-car fleet dangerously,” the Inter- 
state Commerce Commission warned in 
its 72nd annual report. 
Ihe warning went on to note the in- 
crease in the number of unserviceable 
cars, and to say that “a rapid increase in 
business could result in an acute car < 
shortage with results detrimental to the {rat ’ ’ SS ecommendat 
railroad industry as well as to the gen- d to ¢ tes oO ( lavton Antitr 
eral economy.” . ff the t : tation [ beralize the 
the report made II legislative recom- 
mendations. Only three of them are en- ' 
tirely new 1 ’ " } IMIMISSIOT | ‘ tweel common 
tions hav 
common 


insact 
should 


ICC's 1959 Legislative Recommendations 


] hat the Interstate Commerce Act's Section | ’ 6. That the Transportation of Explosives Act “be com 
the mmissio > impose pletely rewritten” and that the rewriting add amendments 


to make the act apply spec fically to radioactive materials 
and to contract and private carriers as we as common 


corriers 


be amended to repeal the o ?. That the U. S. Code be amended to provide that suits 
rs of bus certificates are automatically > set aside Commission orders be brought against the Com 
duct special-party operations from the area nission instead of the United States. This proposal has been 
perations to all points in the country nade because the attorney general sometimes declines to 

(a) be amended to make motor defend the Commission 


rities sub ect to suspension or revoca 9 That the Interstate Commerce Act's Sect on 5 10 be 


C 
i 


y with any re qulation oft the Com a nended to make gross operat ng revenue nstead of the 


ceaures for revocation ) number 


of vehicles owned or operated, the basis for de 
now permits suspension or termining whether a proposed unit cation or acquisition ot 

>» comply with regulations control of motor carriers is an exempt transaction 
Interstate Commerce Act thus 
s, such as those promulgated 


mn of Explos ves Act 


:) 44 - oo 
¥ That Section 222 b be ame 1ded to enabie the Con 
lission in enforcement proceedings to obtain service of 


process upon motor carriers and to permit the joining of 
revocation of woter carrier certit 


non-use be added to Part Ill 


ny other necessary party without regard to where the 


er or other party may be served 


ayton Antitrust Act be amended to increase , 
10. That Section 303(b) be amended to repeal the bulk 


>xemMptior om competitive bidding; and : 
commodity exemption applicable to water carriers 


iy? nN nd Federa Trade Comm $s on acts be 

apply their carrier-exemption provisions to 11. That the 1916 Mail Pay Act be amended to repeal 

‘tor carriers, all water carriers and freight for the provision which authorizes the Postmaster General to 

warders. The latter would have the effect of leav ng the ca upon the Commission for information as to revenue 
ICC with undisputed jurisdiction over all carrier transactions received by railroads from express companies for services 


involved » the transportation of express matter 
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day conditions,” the Commission said 


While it did not give repeal of the 10 

per cent fare tax a formal listing among ice ory Substitute for 

its legislative recommendations, the a ne | ae a 
Commission expressed hope that Con- - y Newspaper a Baletns 
gress will follow through, from last we Provided os a Public Service 
year’s repeal of the freight tax, to end poco thee: 1 Aeagetiens: 
this other “burdensome and discrimina- mata treat nee 
tory wartime measure” which has 
“served to divert much needed revenue 
from carriers which continue to suffer 
heavy losses from passenger operations.” 
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That more legislative recommenda- ve plant, e 


tions may come this year is indicated by wtherwise eliminate waste, 
the report's statement that its proposals o realize 
“have been kept to a minimum.” That's ime gi re 
because of the “comprehensive study of 
transportation policy and related prob- 
lems to be undertaken by the Senate 


Interstate and Foreign Commerce Com- 


more net pr 
venues.” 
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reported 


We 


concedes that some roads” 


Mi il 


lave initiated promising programs 


In a discussion of “progre 
improvements,” the (¢ 
that hot-box 


SS In opera 


onal ommiussion 
the problem 
despite in 
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*~ Wworsc last veal 


of improved 


ne use 


t also 
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have taken 


downgraded trom the 


ere that most the 
ght, low 
yassenger trains now been 
rvice of 
originally 


make 


service in which 


Ihe rep 


used to 
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“The inability to add conventional 
cars in times of heavy traftic appeared 
to be their greatest drawback. Further, 
the ride was somewhat more ‘Spartan’ 
than with modern conventional equip- 
ment, and maintenance of the non- 
standard parts was a problem.” 

On the other hand, the light-weight 


tull-leng car with standard couplers 
possibilities,” 


reater | 
that 


equipped 


o have ¢ 


continued, adding the 


of this type 
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Six-car train 
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Senate ( on Interstate and 
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presentation 


the plan 


Spok l 


mission approval before the end of 


dications 


touched by the 1958 Transportation Act, and its specifi- 
cations contemplate an inquiry into “the need for regu- 


lation under present-day conditions.” 


AN OPPORTUNITY the railroad industry should not 
miss is what this is called by proponents of the deregu- 
lation pitch. They would like to use it 


ending 


to dramatize the 
of ! they think 


desirability which 
re is no good justification. They argue that the loco- 


regulation for 


the 
ie 


motive inspection laws and regulations have become out- 


moded as a result of dieselization, and that there is no 


need for the signal-inspection and brake-inspection laws 
All such regulation, and proposals for more of it, they 


call an insult to management and a waste of revenues 
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For over 50 years, General Steel ha 
proved its unequaled ability to extend 
the life of railroad equipment through 
the application of cast steel products 


General Steel engineering utilizes the 
great strength and minimum weight of 
one-piece steel castings,... together 
with their extra ruggedness and free 
dom from maintenance... to cut oper 
ating expenses for rail and industrial 


users the world over. 


An investment in General Steel products 
today means a more profitable future 


ng pads 
ue TO PReg 
«* "ty, 


GENERAL STEEL CASTINGS co 
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the Passenger Business 


The railroads have bitterly fought govern- 
ment encroachment on free enterprise .. . 


Railroads have not opposed public 
improvements that benefit other forms 
They have contended, 
for nearly 40 


of transportation 
on numberless projects 
years, that compensatory charges should 
be levied on users of publicly provided 
facilities 

That's railroads 


essential, argue, if 


users Of public facilities are to be on a 
competitive par with customers of 
privately owned transportation 

Railroads have often pointed 
especially on inland waterway projects, 
that public may far outrun any 
public savings in transport costs 

This railroad position is a defensive 


out, 


costs 


one, a flank attack at best. It has not 
been a struggle to preserve privately 
owned railroads, as such, but more a 
battle for competitive balance, for an 
end to grab-bag policy by government 

Now 
time to 


approach 


some railroad leaders say, it’s 
re-examine this hold-the-line 


... yet transportation today is regulated, 
subsidized and promoted up fo its ears 


When railroads staunchly defend 
private enterprise in transportation, they 
game a stacked deck 

Large areas of their managerial dis 
cretion are handled for them—by gov- 
ernment. They compete with other 
forms of transport which don't have to 
play by the same rules 

Government that regulates also has 
power to nourish, subsidize and pro- 
mote. And it does, often with night 
marish results 

While railroads have been concerned 


Step into a with 


The clock 


never will 


There is nothing today to encourage 
the idea that government will cease its 
lavish promotion of superhighways, in 
land waterways and air transport fa- 
cilities 

The clock has turned too far to turn 
back. Even if users eventually have to 
pay a larger share of costs it won't slow 
or stop the trend 

The present federal-state highway 
program—$38 billion, $45 billion, $50 
billion, depending on which paper you 
read—stretches off toward 1970 

The original law giving subsidies to 
airlines on the basis of “need” remains 
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with minimizing government's disrup 
tive role in transportation, their com 
petitors have been concerned with mak 
ing it bigger. They've done rather well 

@ In 36 years, 1921 to 1956, public 
expenditures of $100 billion have cre- 
ated a vast highway network—and with 
it, a whole rubber-tired economy 

e Commercial aviation, transporta- 
tion’s toddler of 20 ago, has 
shrunk the country. Airlines produce 
more intercity passenger-miles today 
than do railroads. It’s an infant no 


new 


years 


never has been, 
be turned back 


unchanged. This is a built-in cushion 
against possible loss, one that may be 
used to promote the growth of jets 
Political expediency has _ brought 
economic confusion to transportation 
Agree or not with the wisdom of po 
For rail 
how to live, 


litical programs, they're here 
roads it's a question of 
thrive and serve the public adequately 
under such conditions 

Nowhere is this 
dent, nor more crucial 
ger Railroads 
among themselves, they may argue over 
words, but this point stands out: Where 


concern more evi 
than in 


may 


passen 


service disagree 


but major federal agencies still 
Apart trom spillover bene 
fits from military research, there are 
outright subsidies, navigational 
aids and traffic control systems, and a 
vast network of airports to which the 
federal government alone con 
tributed more than $1 billion in capital 
funds 

Rail 


government 


longer 
treat it so 


cash 


has 


don't get a dime in 
But regulation, the 
interven- 


Carriers 
help 
lingering illness of negative 


tion, goes on and on 


long-haul and commuter rail service is 
something communities cannot or will 
not give up, and riders cannot or will 
the full cost, the continuation 
becomes a community 


not pay 
of that 
responsibility. 

The plain fact is, 
forward on 


service 
country has 
plunged the premise of 
government intervention in economi 
life. Social change begets social change 
Political parties for the job to 
direct it 

The challenge is to adjust; master 
the new conditions rather than be over- 
them. 


this 


race 


come by 








POLITICAL REALISM—The Case for Government Assistance 








= 
WATERWAYS $808,662, 500 


= - 








AVIATION $515,185,000 


C$) 


HIGHWAYS $2,408,931,000 





RAILROADS Not a cent 






































Promotion of trucks, buses, automobiles, 


barges and planes—and taxation of rail- 
roads—has made passenger service—com- 


muter service in particular—a nightmare 


yuilt and more business leaves e int nt vears, losses have been 
t railroad. Still the railroad must coa running fr 3 +5 million each 
ickawanna Railroad tinue to operate—-for rush hours and as veal 


ssenger i Standby. Every move to cut ice @ this loa 


up another 
the times is opposed, delaye $730,000 in 195 t Post Office 


mes rejected entirely takes 


What the railr 


j 


suburban ma way and puts it 
oad is providing is on the highway 


thinly disguised public service. It would @ Highway competition has taken 
llingly drop the service if allowed to ts toll of passengers handled. Weekday 


can't I will have to pay business in 19S8 was 27,300; six years 
or if ther 


ce payments ago it aver 
of some kind, int el or both 


aged 10.000 
Taxes are nothing | than con 
Early last month, the Lackawanna’s tor In Hudson County alone, 
president, P. M. Shoemaker iddressed 780 a year 
to the road’s commuters @ Lackawanna’s cash and equivalent 
the New issets at the end of per 
cent lower than 
@ Freight shippers and stockholders 
can no longer rb t burden 
Th s I ackawanna ase S pal illeled 


with only variation in figt yn other 

commutat roads. The Long Island ts a sole excep 
That was the start. These are figures tior thanks largel) a tax forgive 
with which Mr. Shoemaker documented lan passed it by New York 


S GelM 
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Each Coin Re 

































































FEDERAL PROMOTION EFFORT—current fiscal year 


Some sort of balance between branches of 
transportation must be reached 


‘ 


orms ture entirely rb) railroads | Yet even in the face of almost 
place fore il means to obtain equal much success, one executive of the 

themselves 
compelit | put il Opportunism 
economics on the she 


ndustry has gone on record that 
insport ithon Is the most costly form 


insportation mankind has yet been 
esults 


lhe, sis has been get 
Nothing has been 
‘stablish balanc« It’s 


iilroads to find the way 


This balance will not be reached 
by penalizing other branches 


tne d ch monopolies Today, every 


er Worries out com 


lr 


to hely 


oads, the argument runs, ts 
them up to the level their competition ts 


on ilre idy R ulroads could m ike no 
better use of the political capital they 
money have than t : n educating the 
promotion: public to support such a program 
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POLITICAL REALISM—The Case for Government Assistance 


The railroads have just so much political 
capital—they mustn't fritter it away 


hearings, Sawyer reports, to top the railroad list. 

Cabinet Committee reports Weigh the possible gains, for in- 
In 1958, they got their first chance stance, against what railroads might 
us. It was the gnats 7 to cash a check on what they've in- get if user charges were imposed on 
scetious, perhaps. But a parallel vested. The Transportation Act en- waterway operators. Would that lift 

suggests itself as to what could happen gineered by Senator Smathers was railroad earnings substantially? 

but every railroad man knows it The user-charge fight may belong 

more properly on the agenda of a tax- 

The question facing the industry payer's association. The only sure gain- 

il acceptance that now is how to use its remaining politi er, certainly, would be the federal 

have, their political capital so cal capital for the biggest possible treasury—a worthy institution but one 

been hard won through — return. Selling the idea—rail passenger to which railroads already make 
ought substantial contribution. 


There’s an old saying, attributed to — gressional 


David Livingstone 
It wasn't the lions and tigers that 


to railroads politically If you have Start 
trength to do a big job whv risk it on was little more than that 
lesser things? 

The present politic 
ulroads 
tO Spe ik has 
ul behavior ind a decade of Con service deserves an equal break 


lf the railroads want to be treated like an 
industry, they need to act in unison 


other says innovations in service and 


ought to be common ground on which pricing will restore prosperity; a third 


says some form of government aid or 


y in purpose and action has been = stems from common cause and there 


n railroad efforts to stem the 
the industry can attack it 
railroad leaders know _ tax relief is the only way out 

These conflicting views find their way 
into public print. The public is con- 
makes little head- 


passenygcr losses 
extent this ts natural. The Individually, 

of the passenger problem what they want to do, the action they 
want to take. One road suggests it may 


the prosperity of individual 
drop passenger operations entirely; an fused. The industry 


Yet much of today’s deficit 





President A: President B 


Confusion Chart 6 66 


Government aid is Without some kind 
Who says what—and how does . , 
. the first step of help, we're 
the public figure it out? 
toward government headed for 
ownership.” nationalization.” 





President C President D 
= ec 
If the railroads surrender We've fought a good—but losing 


to the ‘welfare state,’ —fight. Let’s face facts as they 
the rest of industry are, not as we think they 
will follow.” ought to be.” 
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Vay in defining its problem of what has 
caused the trouble. If a. basic cause of 


iecining pasenger volume. and mont | ~ POlitical Realities 


ng losses, is government aid and pro 


motion of competing transportation 


; Government has invaded transportation on an increasing scale 
then railroads must re-examine their ap since 1945 


proach accordingly 
That's the substance of the case for Promotion of some transport agencies, but not all of them, - 
government assistance as proponents fixed practice. 


see it. If railroad leaders can overcome This trend is politically popular and is not apt to change materially. 
the language barrier, they can agree on . . , me 

emaes ede —s Competitive balance in transportation can't be restored by restrictive 
means. 


a course of action to benefit everyone 
Only then can they expect legislators 

to understand what needs to be done to Railroads must re-examine traditional views on government aid to 

preserve rail passenger service in the keep pace with social change. 

national interest 











Passenger service is a local problem 
that needs federal help to solve 


Intensive federal intervention in air entirely an unmixed blessing case. The federal income tax pre-empts 


id highway expansion has undoubtedly As one observer said recently. a major share of funds available. Local 


provided benefits to the country as a What's to happen? Must our metro authorities, dependent on taxes to pro 
whole. Supplying these new transporta politan areas become one vast parking vide necessary local services, are limited 
tion tacilities has been a necessary part lot? n what they can do. If they provide 
of the nation’s growth. No one disa Railroad passenger = service—com tax forgiveness one place, they must 
grees with that muter service in particular—is trapped ap another to take its place. Where 

But any program of such magnitude in the same web. As local traffic an they turn if they try to give rail 
has side effects. And not all of them = problems grow more intense, the roads a break? 

good necessity for space-saving rail service So the argument runs. The cities, 

Cities threatened with Stagnation are becomes increasingly apparent Yet the and the raifroads, are on the spot 
one example. As highways get better, combination of highways, and resort because of things they didn’t start and 
driving becomes more attractive. No to rail property as a major source of are In no position to stop 
stoplights between Chicago and New tax revenue, continues to leave rail Ultimately the answers will have to 
York may have been a desirable goal roads in weakened condition come from the same source that created 
Now that it's almost here, it is not This tax side is, of course, another the problems 





President E President F 
ee ee 
Commuter business can be made to Commuter trains will have to be 
pay—but there’s no future for subsidized, or go. The future lies 
long-haul business.” in medium and long-haul business.” 


z 


President G President H 


ee ee 
We don’t expect to We can’t run 


make a profit on passengers. passenger trains without 
But we have to be a reasonable return on 
insured against loss.” investment.” 
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How Special Cars Build 


More and more, railroads are tailoring their service to meet the 
special needs of industry. The tailoring is done with special equip- 
ment. But use of such equipment raises new problems. Here’s how 


two railroads use special cars to satisfy their customers’ needs. 


It Began 


ail 
the iutoMoTIVE 
913, when t 
experimenting 
The rece 
mand to 
appliance 


hin: P 
snippers 
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HOLDING BUSINESS f 


a 




















+} fat , 
i i ‘ prt i 


ELABORATE ALTERATIONS 


is the c 

arrangement lroad 
equipment experts down 
industrial traffic 
Together they decide how 


handle 


men 
. he ' 
use the cars 


many cars will be needed to 


Railroads 
movement 


each 


that will partici 
determine 


furnish, on 


the trafhic 
the then 

will 
division of revenue 
the movement is to be trom De 
» Kansas City, for example, with 

split half and half 
| th 


New York Central and the 
Pacific furnis 
irs in the pool 


the 


between 
Mis 


} 


special cal the 
all new car SOUr each road will ) 
one h ilf the . 
Anoth ipproach to 
tion charge where roads 


bear a 


the car 


econom problem Ss 


moriZza 
in the 


one 
movement 
cost « viding 
ry 


by special payments for each 1 


) har Both 


system and the per 


C harge 


the pool 
equipment on tl trip amortization were de 

veloped for assigned cars. These are 
irs e larly ass gned to a spec il 
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typified 


} ; 
bodies 


hi nol 


other custome: Assigned 


cars make up by far 
irs, although = tre 


) rT) 
the greatest num 
of special ci 


irs, available to any shipper 


use them, are rapidly increas 


Specific Assignments 


For many special cars, specific as 
gnments are essential \ box car 


fitted with special racks for Chevrolet 


! example cannot) carry 


enders for 
Chrysler tail fins 
into 


running cars are 
moment, they 


box 


Free coming 
more general use. At the 
car©rs 


ire mostly various types of 


th damage prevention features he 


Will 
treat: advantage of free-running cars 


their ability to produce revenue 1n 


directions 

free-running 
for example, can bring in a Car- 
from Chicago 
commodity 


both 


car on the Cen 


tral 
load of canned 
to New York, take another 
Peekskill to St 


goods 


trom Louis, come back 


19 





to Boston ind 
copper wire trom 
Because free-running 
overed by pool arrange 
single-trip imortization 
ire yenel ally restr cted 


movements 


PRR Special Equipment Bureau 
ts special equipment 
the Pennsylvania reasoned that 
l-equipment responsibility was di 
Imost equally between sales and 
ns. In consequence, the bureau 
ip as a kind of hybrid 
M. Ansman 


‘sident 


reports to both 


operations and 
tenance and the vice-president 
All spec equipment (except 
k which 18 separate because 
PRR membership in [Trailer 
under the jur 


\) s 


manager oft 

functions § are 
staff Lhe 
handles 


ind sales 
M Ansman s 
irs distribution 

ne box-car assignment and 
Another man is responsible 


cars: hoppers and gon 


d handles special 
movements 
letatls 

requests for special 

» Mr. Ansman 

nonal 


When a 


il-equipment § stafl 


request 


ness, talks to the in 


how 


icrmines 


DAMAGE PREVENTION 


ihead of actual serv 


Iwo years 
Work currently being concluded is to 
1960 car requirements 

Heavy-duty flat 
has a good supply, 


heavy 


of which PRR 


a special 


Ccar©rs, 
present 
problem. Because loads may re 
quire special handling and circuitous 
routing, these cars often get sub stand 
ard utilization, although 


as a rule average much higher use than 


special cars 
standard cars 


Heavy 
Io make up for some of the extra 


duty cars tend to be expen 
sive 
participating in off 


line HD par n 


verage loading charge of $100 to the 


other roads 


cost 
movements of cars 
owning road 

\ arnous 


for assessing par the cost o 


methods ive een sug 
vested 


special cars to roads that benefit from 


them Among the methods are n 
ncreased demurrage 


than 


creased per diem 


ind rates based on mileage rather 


per diem charges. A major disadvan 
tage of such methods is customer re 


luctance to accept rates bp ised on higher 
charges. On 


per diem or demurrage 


the bright side through the 
AAR Car Service 
cCa©rs ire often 


lo tus 


though 
Division 


routed to 


On the New York Central 


Responsibility for 
New York Central is 
between the freight 


insportation departments 


special equipment 

on the divided 
sales ind scry 

ind the tr 

Requests for special equipment on the 

Mr. H. G. Wol 

Cal bu 

department 
sales ind 


pment me 


to Mr 
reports to the vice 
service. It is Mr 
McMillen’s responsibility to see that 
special equipment is sold to the best 
advantage, and to make sure the right 
kind of equipment is available when 
needed. He also schedules freight 
service to deliver 

that will bring in maximum rev 
Other of the 
department 


McMil 


president 


ng service. belongs 


len. who 


freight sales and 


t is 
special cars in the 
way 
trans 


enue functions 


ire to see 


that 
that 
kept 


ready for 


portation 
cars are assigned oO ndustries 
require them 


n good operating condition 


t 
and that cars are 


Cooperation All Around 


Mr. McMillen and Mr. Wolven 
work together with the equipment de 
partment and with industry on design 
and engineering and on the assignment 
ind distribution of special equipment 
A distinction is made between “special” 
(that is—DI Ss. com 


iuto 


special cars 
partmentizer 
quickloaders, 
steel). and 


ered hoppers 


ca©&s, ca©rs 


covered Cal coil 
general” special cars (cov 


urshide cars heavy duty 


irs, contamer Ca which are 
handled by R. P 


| . , > , 
of special ca itihi2 ? 


onnier super 


Service based on an 
utilization tor 


for an aver: 


planning 
iverage specials of 2.5 
trips a month 
Michigan to the 
tain this 
attention 
both 


future 


ige trip from 
To main 


eust coast 
] > . 
average, special cars get spe 


cial They move in symbol 
treights 
lhe 


towards 


loaded and empty 


to be pointing 


ippea©rs 
even greater development of 


tree 


the specials, particularly of the 
t 


loads and 


running cars, that can carry 


produce revenue in both directions 
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Current Railroad Questions 





Our two topics this week are both 


previous columns. The question on staggering rail joints 
at midpoints of rails was first raised in our December 


32) 


question 


| column (p 
The 


second concerning 


operating performance was first discussed here in the 


holdovers 


measurement of 


from 


December 15 column (p 
gested by a man who felt that present methods of 
measuring Operating performance were inadequate for 


15). The question was sug 


comparing the speed of average carload shipments 


cussed further in future issues 


from shipper to consignee. Both questions will be dis- 


CE. 


Why Are Rail Joints Staggered at Midpoints of Rails? 


If joint bars were 100 per cent ef- 
fective, it would not matter how joints 
laid. But joint is the 
weakest part of the track structure, it 
has been found better to stagger them 
} 


were since the 


yvecause 
,— = 
tain comfortable 


main 
using 


more economical to 
riding track 


staggered joints 

2. Better line is obtained due to al 
ways having one rail continuous 

‘3. Better riding 
tained from swivel trucks of equipment 


qualities are ob 
because of staggered joints, as the de- 
pression of the car floor is one half the 
Also is the 


amount a joint is low 


speed of a train increases, the car does 
not have time to sway to the full 
amount of the joint depression. 

“4. The impact at a single joint is 
half that at opposite joints, with a 
resultant reduction in wear and tear on 
rail and equipment.”—A. FE. Perlman, 
New York Central 


president 


Do We Measure Operating Performance Adequately? 


With respect to the measure of time 
performance, it is my feeling that with 
our Sentinel Iime Saver Service, 
modernized and the use of 
machines for the tabulation 
movements from our terminals, 
we have on the B&O a very effective 
vardstick T. J. Klauenbere 
tendent, Baltimore & Ohio 


and 
records 
electronic 


of car 


wuperin- 


that rail 


attitude 


We think it is 
take a 


toward this subject if we are to main 


mperative 
roads do not negative 
share of 


and 


tain or hope to expand our 
the freight tonnage available 
n the future 

Your recent correspondent places 
emphasis on the importance of train 
performance. While we agree that cer- 
tain train important and 
that there is no particular significance 
n maintaining average carload speeds 
customers are interested in 
performance, not 
Attention to ind 


now 


Statistics are 


ra lroad 
their individual car 
tatict 


operating Statistics 


shipment is a major factor in 


growth of the trucking industry 
Even if promptly advise 


patrons 
railroads when service is inadequate, 
it is already too late to correct that 


shipment and the business may be lost 
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It is our notify cus 


tomers of anticipated delivery or undue 


responsibility to 
delay. We should not wait for the cus 


tomers to discover these facts 

“A glaring lack of control statistics 
on arrival and departure time of car 
load shipments at patron's loading o1 
unloading points handicaps operating 
officers A trainmaste! 
time checking 
that have 
a system in three days and 
to 48 hours for spotting after terminal 
arrival. He is checking traffic 
plaints after they have occurred instead 


switch movements 


may 
industry 


spend 
much spotting 


of loads been rushed across 


require 24 
com 


of planning better 
to prevent delay. A lack of complaints 
indicates service is not so bad as to 
offend, but picture of the 
standard of performance which should 
be maintained for customers at termin- 
als. This is operation by reaction 
not action 

“Coupled with terminal standards of 


gives no 


operation must be an integrated system 


which readily i complete indivi 
dual car record from origin to destina 


Also, standards must be developed 


gives 


tion 
against which this record can be com 
pared. Railway will then be 
able to act upon car movements 
fail to meet established standards 


officers 
f they 


The Great Northern is now in the 
process of developing such a system 
It will measure elapsed time for indi- 
vidual car movements and compare 
these against future standards.”"—T. J 
director, division of 
and C. P. Turnburke, 


Northern 


Lamphier eco- 
researe h 


Great 


nom 


ir nnaster 


It is my opinion the sales depart 
ments of the railroads might be served 
advantageously by maintaining time 
records of individual cars from shipper 
to consignee. This being so, the operat 
departments would, of course, have 


T. Barks 


ng 
access to such records.” D 


dale, Supt., Missouri Pacific 


CONDUCTED by G. C. RANDALL, 





B&M Demonstra 


ible method of handling containerized traffic by 
chniques. “We are firmly convinced,” a Bos 
spokesman told Railway Age, “that con 
novement of freight will improve service 
investment capital and operating costs 
ct to find continuing interest in this field, and 


iw arrangements to cover containers will ma 


Railroading 


LAd 


After Hours 


es Railiner ... 


“Railiner,” manufactured by Southern 
itilizes con 
bottom for 


terialize soon.” 
Car & Manufacturing Co., Birmingham, 
tainers with special recesses or grooves 
hydraulic arm transfer from flatcar t 
Containers are available in steel o1 minum; In sizes 
from 18 to 40 ft; and may be pur leased. The 
B&M’s first demonstration was at oston in December 


} 


4 


“ken 





~ 





Ss 


About those old letterpresses 


LETTERPRESS QUESI 
which used to be standard sta 

Safety-Service Agent L. M. Rounds of 

Is the tub in which the copying cloths were 
water got pretty fragrant. This scent 

oil lamps and soft coal smoke, made a 

1 a railroad station, so a blind 
Mi Rounds idv'ses me 


1 find « of these letterpresses still 


ntifiec 


the information before 


the N&W at Columbus savs he 
n his private collection, and 
leveland of the Vermont Rail 
He puts it to practical 


per cl PpPings, so thev'll 


oader in Missourt who's 

modest to let me reveal his 

id man who went to farm 

excellent bird dog 

named “Old i } city w borrowed Old 

Brakeman for a \ it n , r charged him 

SS. The next time the city man \ t t rrow the dog 

the farmer: irg mm —explaming there had been a 
promotion w “Old Conductor 

On the next trip Ke ( d dropped to $2. The 

farmer said Im t too I made him ‘Old 
unmaster. Now all he do t on his tail and bark 

In passing along this \ better point out that I 


cts typical trainmaster’s 


behavior. This explanation, believe it or not, is necessary 
I gave vent to a story here recently, where the victim was 
i fireman, and I got some hot mail from a couple of fe!- 


lows who thought I was insulting the craft. Far from it! 


AVERAGE VS. THE BEST— The observation has hit me 
pretty often lately that. too 
frequently, railroads are forced to compete only with their 
average performance—against the best performance ot 
which their rivals are capable. For example, take these 
ver fellows—if channels and river equipment are im 
proved to move tows of, say, 20,000 tons—then contract 
or unregulated carriers can immediately use these specific 
reduced costs in going out after tonnage. Unless they want 
to, they don’t have to average out the costs of their new 
equipment with those of their older. slower and smaller 
fleets in making bids for competitive traffic 

1 don't claim to know the answer to this problem. | 
know from the mail and conversation I| get that there are a 
lot of smart fellows who read this corner of mine. Some 


of them must know the answer, in whole or in part 


RR NEWS SERVICE—In the long newspaper strike in 
New York, the NY Central step 
nto the breach by putting out a daily news digest 
(circulation 40,000—primarily to commuters). Newspapers 
ind the Associated Press cooperated by furnishing the 
news, and a manufacturer of duplicating machines sup 
plied the necessary physical equipment and operators 
Just another case where the railroad is the public’s good 


old stand-by 
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30-SECOND ORDER FORM 


Simmons-Boardman Books 
30 Church Street 
New York 7, N. Y. 


Yes, rush a copy of 100 YEARS OF RAIi- 
ROAD CARS to me immediately upon 
publication ot $8.50 per copy Check 
enclosed Bill me. (SAVE! Send remit- 
tance with order and we poy postage) 


Name 
Street 
City 


State 











100 Years of Railroad Cars 


Compiled and Edited by Walter A. Lucas 


This new volume provides authentic pictures and drawings of more than 200 railroad cars carefully 
selected from several editions of the Car Builders’ Cyclopedia, Railway Age files and the author's private col 
lection. It provides the hobbyist with authentic lore out of the past, not to be gained from any other single source 
Some of the specimens in the book are not to be found except in their old, very scarce cyclopedia origins. Lavishly 
accompanied by photographs, the plans found in this book are specially designed so that the model builder can 
construct his own scale models from the full and complete information given, whether his interest lies in an early 


Davenport and Bridges Box Car or in one of the most recent streamlined dome cars 


Much of the information in this great new book is next to impossible for the average railroad man to find 
The owner of 100 YEARS OF RAILROAD CARS will treasure it as the standard volume on the subject—perhaps 
never again will a book like this be published. It will certainly be one of the most complete books of railroad car 
plans and pictures ever published 

Here is the companion volume to the author's highiy successful 100 YEARS OF STEAM LOCOMO 
TIVES, published late last year, and already becoming a collector's item. Model railroad builders, railroad en 
thusiasts, collectors of Americana, and transportation specialists will recognize in these two volumes an authorita 
tive treatment of the motive power and rolling stock employed on American railroads over the past century 

Note the comprehensive coverage of 100 YEARS OF RAILROAD CARS as indicated by these section 
headings: Freight Cars—Box, Automobile, Ventilator, Gondola, Hopper, Ballast, Ore, Covered, Flat, Drop Center, 
Well Hole, Trailer, Rack, Refrigerator, Milk Oe 
Tank, Stock, Poultry, Service, Dump, Cranes, 208 pages a § qisk 
Snow Plow, Work. ( auboose Passe neer Cars a 
Combine, Baggage, Express, Mail, Coach, Par ; ; 100 Years 

egy sip 966 illustrations : 
lor, Chair, Dining, Buffet, Cafe, Kitchen, : 
2 


Sleeping, Dormitory, Observation, Dome, Busi 


ness, Official, Private, Suburban, Motor, Elec $8.50 per copy ; of Bailroat 
tric, Diesel, Gasoline, Steam. Trucks Four ca — 
and Six Wheel Freight and Passenger Order Your Copy 7 Cars 
Giant 8'2 x 11 format, lavishly illustrated, Now 
sturdy cloth binding, with handsome jacket. 











| SIMMONS-BOARDMAN BOOKS e 30 CHURCH STREET e NEW YORK 
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Great Lakes Region 


Fastern Kegion 
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Central Western Region Northwestern Kegi 


South western Region 


Freight Operating Statistics of Large Railroads—Selected Items 


Road looos on lines 


Locomotive Miles (ar 


aded 


$22 
3 
ot 
04 
Won 
678 
110 
v4 
A&Sl1 
+596 
6 698 
85.212 
24.654 
28,433 
61 
2.64 
18.568 


Ton-miles 


(rom 
excl locos 
A tenders 


7 | 

54 480 

637.315 

686 068 

536.135 

638,450 

652,693 

747,392 

1,674,535 
1,951,773 
iva 

567 


+09 


1 


serviceable 


113 
358 
188 
$11 
150 
271 
Th) 
) 669 
o4 
258 
15 26 
65 ‘4 
Ooo 7 
36 680 
176 ao 
ASI 
$1 


KYO 
RU5 

rh 
115 
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the Month of September 1958 Compared with September 1958 


} ‘ " Net Net True 
daily thiles 

t lil! 

peer 


vd om 


Page 
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al 


entr 


Kegion 
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a 
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GRINDING WHEEI 
hape the rot 


; , j 
h. Pr ‘ ire 


MAINLY RESPONSIBLI 


grinding i i 


rear 





MARKET OUTLOOK ¢¢¢ glance 


Carloadings Slip 3% 
Below Previous Week’s 


Loadings of revenue freight in the 
week ended Dec. 20 totaled 570,927 
rs, the Association of American 
Railroads announced on Dec. 29 


17.920 S 


This was a decrease of car 
3 compared with the previous 
1 decrease of 19.387 cars, or 
compared with the correspond 
week of 1957; and a decrease of 
39%, compared 

1956 week 
yr the 
totaled 
immary, compiled 


Division, AAR 


week 9 29 34.5002 34 


PIGGYBACK CARLOADINGS. 
wee ick loadings tor le wee 


IN CANADA,.—Carloadings 
the seven-dav period ended December 
s, compared with 
yrevious seven 


» the Dominion 
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New Equipment 


FREIGHT-TRAIN CARS 


& Fruit Growers Express.—Ordered 300 new refrigerator cars 
from company shops at Alexandria, Va. Order includes 200 SO-ft 
70-ton RBNX-type insulated bunkerless reefers equipped with Evans 
Damage-Free Loading Devices and 100 40-ft 50-ton RBNX-type in- 
sulated bunkerless reefers equipped with Evans Quick-Loading De 
vices. Production will begin in March 


& New Orleans Public Belt-—Has ordered 10 70-ton all-steel 
covered hopper cars from Thrall Car Manufacturing Co 


& Car Ownership Down.—Class | roads on Nov. 1 owned 
1,732,920 freight cars, 9,298 less than a year ago, according to AAR 
report summarized below. Repair ratio was 3.3° higher than on 


Nov l. 1957. 
Nov. 1, 1957 Change 
Lor ownership 1,742,218 9,298 


Waiting repairs 7 85.979 56.743 
Repair ratio 49° 3.3% 


PASSENGER-TRAIN CARS 


& Spokane, Portland & Seattle —Ordered one RPO-baggage cat 
from St. Louis Car ¢ ompany for delivery in November 1959. Cost of 
the car: $135,000 


Purchases & Inventories 


®& Nine Months’ Purchases Down 40.7 
railroads of all types of materials in last year’s first nine months were 
$734,945,000, or 40.7, lower than in the comparable 1957 period 


Purchases by domestic 


Purchase and inventory estimates in following tables were prepared by 
Railway Age. 

September Nine Months Nine Months 
PURCHASES * 1558 1958 1957 


000 000 000 
Equipment * 30,942 $ 137,383 $ 396,971 
Rail 2,669 36,048 81,912 
Crossties 4,448 33,173 57,554 
Other Moter 61,771 608,501 918,437 


Total from Manufacturer 99,830 815,105 $1,454,874 
Fuel 28,644 256,163 351,339 


Grand Tota $128,474 $1,071,268 $1,806,213 
* Subject to revisio 


Estimated val, 
INVENTORIES September 1, 1958 September 1, 1957 
000 000 
$ 58,757 $ 56,664 
86,315 97,180 
438,277 534,507 


25,636 22,644 
21,076 29,818 


$630,061 $740,813 


statement M.125 for month indicated 





Three Western Roads Cut Fares 


Round-trip first class passenger fares will be reduced by 22 per cent 
by Rock Island. Following along: Burlington, Katy. 


> Ihe Story at a Glance: Rock Is- 
land has touched off a new wave of first 
class passenger fare cuts in the West. 
Iwo other roads—Burlington and Katy 

have followed suit, on competitive 
routes. The attitude of the others: 
watch and wait. 


¢ the Rock 
iccounted for approxi- 





[Iwo hist the I 














n; Kansas 
In Burling 
was made 


Alms, CBA&QO 


Other PTO’s 
competition 
tton’s feelin 


There remain 


of the entire 
MoPac, with 
tion and the 


three 
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e adyust- 
King set 
il period 
on. Other 


“d exper 


1 one 
doesn't 
plan anv svstem e rate s. Even 
Missourt Pacific. pri Vv the greatest 


als 


For the moment least, few roads 
really need the nove pproach. With 
the usual holiday travel ru it its peak 
ind two of the 
bound, most 
LI! 


Ye passeng 


eported studying 
plit the “Challenger” 
Los Angeles” for the 

ristmas season MoPac’s “ft agle” 


was taxed to capacitv (four se 
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tne Texas 
nals had their 
*s. The findings 


seemed somehow 


ind the 


handle 


> The Story at a Glance: The Ca- 
nadian National has embarked on an 
accelerated program to fill its passenger 
trains, and reduce an $18,000,000-a-year 
out-of-pocket passenger service deficit. 

\ five-man committee hand-picked 
by CNR President Donald Gordon is 
already hard at work looking for the 
answers. No mere fact-finding group, 
the committee will recommend experi- 
mental passenger reforms on a_ here- 
and-now basis as its study progresses. 

Some likely changes: lower fares, 
faster schedules, new emphasis on low- 
priced diner meals, some weeding out 
of unprofitable branch lines. 


committee 


oh. The 











mit 


issumMpt 


‘ S (HM) nM? 
CNR has another reason 
| prs CTVe ind upe Ter 
This reason n 
ind emplovee rela 
ll down the 
only ibout 
venues 
the passenger 
makes the public image 
And many emplovees 
own cue from. this 
effect on our em 
marked wh 
would take off 


ng the winter 


S it I tart first cl ( ! *ht's com 


that will 


developing 


business for some time npoint weak and ‘as in the 


the 


$70,000,000 a vear 


both g } I nger | re Then, it’s 
ill be selectec 
experiments 
SS own views On 
problem during a recent 
ew in Canada 
long time indeed.” he 
business has ; . ted * you can even think 
tt discontinuance of the 
limate eng \ n Canada { ever 
the fact that i i s concerned, we've 
r $70.000.000 into pas 
nt over the 
certainly doesn't in 
have in mind abandon 
service 1g passenge rvice completely.” 


ICC formula the fi *, he gave high pri 


requirements and 


s. it would b inds of the travelling public.” 








Shippers Back New Paint Rate 


Traffic department witnesses testify at ICC hearing that suspended 


tariff, if authorized, would greatly increase their rail shipments. 


> The Story at a Glance: Proposed 
Eastern rate reductions on paint re- 
ceived strong shipper support at an 
ICC hearing. 

Iraflic 
Sherwin-Williams and Pittsburgh Plate 
Glass testified that, if rates in the sus- 


department witnesses from 


pended tariff were authorized, these 
companies would greatly increase their 
shipments by rail. Moreover, they would 
make shipments not only on the regular 
tariff; they would also load cars more 
heavily, because of the “incentive” dis- 
count the tariff offers. 


now loading 
34) (0M) it ina 


Ir 


ndustry 


oad service 
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B&Q, and | 
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volume 
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S650.000 to ST.O00O0 

Mr. Ingram pre 
dicating that the pr 
ihove out-of-pock 
tances. As for the 
posed rates over 
pocket costs (1 
head expense 
testimony agreed 
ten. That is, the 
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CAROLINA CLINCHFIELD & OHIO 
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Glenn C. Lace 
REA 


M. Stanley Cogan Amis D. Satterwhite 
REA REA 


People in the News 


ATLANTIC COAST LINE 


Walsh 
) 


C. |. Cavenaugh 


| 
J. W. Hawthorne 


Jack Cherry 


BALTIMORE & OHIO. —Elmer E. Phipps 
t i ier 
\ 


J. Harry Garmer ums tax age 


CENTRAL OF GEORGIA.—Frank M. Tuttle 
, \ _ D 


CHESAPEAKE & OHIO—A. Witt Hix, \ 
Mr. Hix's responsil 
i by Owen Clarke 


i 


COTTON BELT. —W. G. Hazlewood, 
scenes Wels lex., retire 

te ) vears 
I, R 


X., retir Jar 


Leguenec 
' ' 


ELGIN, JOLIET & EASTERN.—S. H. Shepley, 
f ! Joliet. I promoted to gen 

eral superintendent there, to succeed Robert 
S$. Hobson, retire A. C. Johnson, assistant 
t tf engineer ned o Teplace Mr Shep- 
by R. F. Beck, 


1 develor 
. ? 


rintendent of 


ERIE. —George D. Poole, sup 


i ns, Cleveland, retired 


FRISCO.—W. H. Cromer, Jr., assistant director 
appointed durector of 
ific research, St. Louis, succeeding Edwerd 
G. Kreyling, Jr., named to the newly created 
sition of assistant general freight traffic 


rafhy research, 


a 


JERSEY CENTRAL. —John H. Moore, supervisor 


i app ted 


cations, erse City 


engineer 
Anthony J 
a*sistant pervi ’ oft communi 


Samoalonis 
t ind his former 


LOUISVILLE & NASHVILLE —Joseph W. Moore, 
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passe 


passenger agent, | . Ky 
Guy U. Yager 


Robert P 


igent, 


Ethridge 


i 


MONON .—Carl A. Bick 
peratior Carl L. Froelich 
iff T w“ TA | i i i 
ff inager of sale igo. Harry t 
Hoffman, ; t stern agent, New York 


er 


NORTHERN PACIFIC.—Hugh Mcleod, ass 

~¢ tary hn) | Pau lect | eX tive ss 
is tant retary New York 

F. G. Hollender, w! retired Ja 


ar 


RAILWAY EXPRESS AGENCY.—Glenn C. Lace, 


i nanage! New York ¢ 
ppointed vice president, Western reg 
ig succeeding Herman P. Dunlap 
|. Frank J. Fagan, genera ianager, bast 
ern Lakes division, Detroit, transferred t 
New York t replace Mr. Lace. M Stanley 
Cogan, assistant vice president, hastern re 
gion, Chicag umed dire 
New York. John G. Deery, superintendent, 
Philadelphia division, appointed  assista 
director—labor relations, New York. Amis 
D. Satterwhite, general manager, North Cer 
tra livision, Chicago, appointed assistar 
president—operations, New York, 
eeding Truman T. Moore, named genera 
nanager, Eastern n. Detroit 
Grover C. Schmidt, n 
sior ew York, app 


tor—- purchasing 


to vies 


] ines 
assistant 
SEABOARD —D. M Wood, master mechanic, 
Raleig! . appointed general master 
let, _ ith jurisdiction 
rgia and Carolina d 


nechanic at 
| 


Ofhees of master 


Raleigh. Howells (Ga.) and Savannah alx 


shed 
Bruce J. Towner, division passenger agent 
| general pas 


H. Moon, 


Savannah 
senger agent, Richmond, j 
traveling passer : 


Mr | wher 


OBITUARY 


Albert Cotsworth, Jr., 76, retired passenger 
nanager, Burlington, died Dec. 22 in 
an H spital, Chic 


Milton G. Monasse, 52, vice president, gen 
eral counsel and director, General American 
Transportation Corporation, died Dec. 20 in 
Michael Reese Hospital, Chicago 


This Month 


Highlights from 


s-Boordman for January 


other railway publications 


‘ 





ECONOMY FUEL experiments on the 
Great Northern have led to installation 
of a Vapor Phase cooling system on one 
unit. The arrangement removes 
heat from the cooling surfaces by boil 
ing water, instead of merely warming it 

—Railway Locomotives & Cars 


diesel 


e 
RETARDER CONTROL operation at 
Robert R. Young yard on the New 
York Central at Elkhart, Ind. is de 
scribed in detail with charts, diagrams 
ind mathematical Accurate 
measurements of rolling treight cars are 


equations 


correct control of the re 
tarders to assure “soft-touch” coupling 
\ mobile laboratory can measure roll- 
ng cars under service conditions, with- 
work 


essential for 


‘ 


out interruption to classification 

—Railway Signaling & Communications 
e 

LIGHT REPAIRS for freight cars at 

Pittsburgh & Lake Erie Yard 


ng made in a “spot” 


Crateway 
modern 

The facility has permitted con 
old-style “rip” 


tion of several 


—Railway Locomotives & Cars 


e 
WHO TALKS TO WHOM? What com 


munications facilities must be provided 
n a modern retarder classification yard? 
These answered in an 
article dealing with the new Gateway 
vard at Youngstown, Ohio on the Pitts 
burgh & Lake Erie. An and 


description of the communications sys 


questions are 


analysis 


tems installed at Gateway is presented 
Communications are everywhere in the 
yard—with radio, loudspeakers, tele- 
vision, intercoms, printing telegraph and 
pneumatic tubes 


—Railway Signaling & Communications 


Supply Trade 


& Tube Company 


The Youngstown Sheet 
I he V 


has elected four new vice 
ire: Robert P. Bremner, raw materials: Don- 
ald S$. Day, trafhe; De. Karl Lb. Fetters, rr: 
earch and development and James D. Sloan, 

Mr. Bremner and Dr. Fetters 
presidents. Mr 


presidents 


assistant vice 
manager and Mr 


supervisor of all 


meriy 

eneral trafh« 

activities of the 
department 

William A. Brooks, executive vice president 

executive 


Corporation, has 


nd chairman of the committee, 

North American Car 

named chairman of the board, to succeed 

William M. Spencer, who resigned Dec. 31, 

1958. Mr. Spencer will continue as a director 
til his retirement in May 


heen 


Robert K. McKenzie, sales engineer, Morton 
Manufacturing Company, has been appointed 
sales manager of the Railway Division, 
Chi igo 


31 





You Ought 
To Know... 


Newark Bay Bridge approaches on 
tl Jersey Central 


regulation 


Railroads took a beating in 195s 
ne of their worst business years 


d 1930 


Permission to 


Rail Review and Report, a 
tion of the Brothe 


men 


A 66 per cent increase in the na- 
tion’s piggyback flatcar fleet is 
predicted for 1959 by H. H 
Rogge, president of American 
Car and Foundry Division, ACI 
Industries, Inc Current and 

planned orders, he says, indicate 

an increase from 6,000 to 10,000 

cars. One reason for piggyback’s 

popularity, in Mr. Rogge’s vie 

POFC cars are averaging 

miles 

to 450 


‘ 


Commuter line proposals for more 


) in pricin ind service 

have won the endorse 
1 Association 

Industry (RA 

ll under study 

lroad pro 

and “the 
including 

Aurora & Elgin 

rth Shore & Milwau 
kee, and Chicago, South Shore 

& South Bend 


Another setback 


ORT and its fight 
consolidation of stations 
union sought postponement 
date of an lowa 
Commerce Commission order 
vermitting station dualizations on 
he Rock Island (RA, Dec. 15 
I9S8, p. 7). An lowa district 
judge, however, turned down 
ORT's petition for a temporary 
injunction. His reasoning: duali 


have been 


t 
' 


mation negothations 
oing on for six and a ha 
ind 


CANW's 42,000 commuters 


7; ' } 7. 
seen Cat enan 


mncertone 
undertones OF 


Western expects to complete t 
iob by the end of January, bar- 


iit) 
CONGIUONS 


Sen. George A. Smathers is the first 
recipient ol the new Seley Trans- 
portation Award, given in recog- 
nition of outstanding service to 
transportation during the past 

year. He'll receive the award at 

a Transportation Association of 

Chicago 


institute n 


America 

Jan. 14 

Carload private auto business is the 
target of the Kansas City South- 


? ‘ 


ern's latest arive is 
Effective Jan. 5, KCS is making 
| 


party” fares available to groups 


1 passengers 


of five. For such groups, the one- 
way fare will be good for a 
round = triy viously, part 
only to 

ol 


Not all Milwaukee commuters saved 
ticket stubs during the years in 
which a 21 per cent fare hike was 

being protested (RA, Feb. 3, p 

32). Some $650,000 was avail- 

able for refund when the increase 

was thrown out—but $229,656 
still remains in the fund. A fed- 
eral court h ordered that the 
money be applied to court ex- 
penses of the Milwaukee Com- 
After that 


payment, the railroad can keep 


muters Association 
what's left 


The second quarter century of the 
B&O's Cooperative Trathe Pro- 
gram began with the New Year 
CTP was des 


employee as an 


o enlist every 

for passen- 
ger and freight iles contact 
Over the vears, the B&O says 
CTP activity ha ured added 
revenue of abou | million a 


yeal 


Rail-truck coordination 
studied by the CPR 
sidered 


trons 


More new railway miles than any 
ne continent 1s 
t Il claim of 
the CNR ey IYSS saw 
continuatior f the road’s track- 
building progran n Manitoba 
for instance, wot now under 
wavy and will be npleted in 


1960 


yn ) TY) sran 


( v \ 


from Optic Lake to Chisel Lake 
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FOR SALE 
REBUILT 
RAILROAD CARS FOR INTERPLANT USE 
GONDOLAS e BOX e FLAT 
ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING CORP. 
332 South Michigen Avenue 


Chicago 4, Illinois 
WeEbster 9-0500 


CLASSIFIED ADVERTISEMENTS 


Rates: $10 per column inch (1 deep x 159” wide) 
Equipment used or resale acceptable in this section 











CLEANING 
EQUIPMENT 


For railroed car, diesel engines U S 
and tank car cleaning. Hot “jet ° ” 
stream cleaning with Sellers 


Hydraulic Jets. Send for Bulletin — 
424-B SAV INGS 
Sellers Injector Corp. 
1603-R Hamilton Street 
Philadelphia 30, Pa. 


BONDS 

















Examine Free! 


A PICTURE HISTORY OF 
U. S. TRANSPORTATION 


by R.H.Craib associate 
editor of Railway Age 
Just Published! A great new treasury of railroad lore 
and pictures for train enthusiasts and hobbyists. 


CONTENTS 


bes 


] r railr ling. because the 
y the story of railroading. Other 
. * ked, however, and 

Saotaas nterest 
’ ; 


tion 
em extremely rare and never before 
te from about 1840—the tin 

gned and printed 

the wonderful photograph 


DON'T SEND A PENNY! 


; 


eturn the book and 


“ 


10-DAY FREE TRIAL 


Simmons-Boardman Pub Corp. Dept T-11 
30 Church Street, New York 7. N Y 
: —e PICTURE HISTOR’ 


SAVE! Send $600 now ond we'll psy postege Refund and 
return privilege quoranteed 


REBUILT 


RAILWAY CARS 


70 TON GONDOLA CARS 
50 TON GONDOLA CARS 


70 TON HOPPER CARS 


IMMEDIATE DELIVERY 


ARTHUR EQUIPMENT CO. 
P.O. BOX 274 
CHICAGO HEIGHTS, ILL. 
Phone SKyline 5-9030 











3000 APPRENTICES 
IN TRAINING 


Robert W. Lunt Company 
ENGINEERS 


. hey are employ by the rail 
Inspection— Teste—Consultetion I ployed 
roads which use our texts and 


All Reilwey Equipment grading service to train all their 
apprentices. Staffed by railroad 
General Offices: men since 1909 The Railway 
Educational Bureau offers a com 
810 S. Clinton Strees plete 3- of 4-year program of 
CHICAGO 7 technical lessons—from blueprint 
reading through Diesel Mainte 
All Principal Cities nance All texts written with 
simplicity plus technical accuracy 
for on-the-job learning. Descrip 
tion of plan followed and fields 








e when the 


covered sent without obligation 

Special programs are available 
for mdividual employees prepar 
ing for advancement. The RAIIT 

WAY EDUCATIONAL _ BU. 
REAU 1809 Capitol Avenue 
Omaha 2, Nebraska 








LOCOMOTIVES 
& 
LOCOMOTIVE CRANES 


25 Ton Diesel Electric Locomotive 
45 Ton GE. Diesel Electric Lo- 
comotive 

25 Ton Ohio Diesel Locomotive 
Crane 

30 Ton Browning Diesel Loco- 
motive Crane 

25 Ton Bay City 190761 Truck 


Crane 


B. M. WEISS COMPANY 


Girord Trust Bldg 
Philadelphia 2, Pa 














The Action Page 





Stop Creeping Nationalization—Now! 


, (;overnment ownership of the Ameri- ness has definite growth opportunities 
. . exploiting these opportunities 
railroads would be a national ¢a- PP 
; But go ahead and trim down the size of 
Any railroad policy which in- problem as far as you can, by eliminating the rail 
such an eventuality is to be roads that are not endangered. You will still have 
lL: . left an industry problem big enough to command 
voided like the plague. This is one , . ' ; 7 : 
Ce iP ; ll available brain power, will power and good 
point, at least, on which’ railroad opin- will. The irreducible problem is that there are 


ion and that of the business community some important railroads (1) with a depression in 


freight revenues that gives them no fat to live on; 





re Unanimous. n 
(2) with an above-average passenger volume and 


\\ nat, then, are the Causes which in above-average deficit: or (3) with commuter 
have led to railroad nationalization in services that can neither pay their own way not 
a . . be discontinued 
other countries? One of the most fre- ; aa 
; This situation is the whole industry's concern 
quent has been impoverishment of the No one company, however prosperous and well 
private companies. When they become equipped, can serve its customers to their satis 
1 ' , , faction, if its connections are in a bad way 
unable to offer service people believe ; 
Mavbe one way out of the dilemma (we doubt 


they have to have, and of acceptable t) would be to sell the commuter lines to state 

quality—then government take - over ind local transit systems. One of these days the 

pe ‘isin people in the Pentagon may take their eyes off 

the moon a few minutes and look at the USA 

When they do, they will discover that there is a 

hip result of impove lot railroad passenger service, besides commu- 
nent is no phony dragon. Only a few years ago tation, that is indispensable to national safety 

Long Island narrowly escaped being taken There’s more than one approach to this prob- 


hy ew York State, and was saved bv a lem. In a major article in this issue we've en- 


cnt mwners 


reduction Today, there are other deavored to outline the case for government par- 

in almost as precarious a position—as ticipation in its solution. If there’s a more practic- 

passenger service is concerned—as the able or promising alternative, we'd gladly publicize 
land was in 1954 it. But some decision, soon, is unavoidable 

Practically every railroad management has an The diversity of opinion on this question by 

outlook on the “passenger deficit” which differs railway leaders is more apparent than real. Most 

t of its neighbors. A few railroads have of them oppose “subsidies.” Those who say they 

ssenger volume that their losses are in- don’t mind subsidies—when questioned more 

Others are enjoying a healthy growth closely, concede that all they're really after are in- 

rathe—and are inclined to look upon demnities against loss in providing a community 

ed amount of high-grade passenger service service they're forced to provide. Payments to a 

1 public relations instrument, worth its cost railroad to indemnify them against losses from 

Some railroads are a lot more alert than others passenger service theyre required to give just 

eking out places where their passenger busi- isn't a subsidy to railroads 


IT’S GOVERNMENT'S BABY: Nobody dislikes socialism any more than rail- 
roaders do—and this paper agrees with them. The railroads face the practical 
problem, however, of surviving and thriving in a socialistic environment. The only 
way they can do it is to insist on being paid for every service they perform—for 
communities and government, as well as individual customers. Hard mental labor 
—with a generous admixture of good will—can work out the solution to this prob- 
lem. And 1959 is the year to do it. 
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Fighting for a new age of 
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Special *tlelelamieniil> 
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Keeping the railr 
is putting shoclW 
on America’s d L 


Some thagazine 


articles put you to sleep. Others 


wake Wake up and get 


you up. 
in the fight to help make railroads the suecess- 


Keep 


ful and prosperous industry thes ean he. 


posted and well advised on what's going on in 


your industry. A personal subscription 


> ; 
Railways Ave assures your not missing out on 


any of factual. special reports Railway Age has 


planned for the coming vear. 


“if anything woke 


LRan, 


4 


America up to the railroads’ 


desperate need for attention, it was the 


Special Reports of Railway Age” 


Special 
Report 
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pieces. Put them all together 
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Railway Executive News 


Published by SERVO CORPORATION OF AMERICA, Railroad Products Division 


20-20 Jericho Turnpike, New Myde Park, L.!., N. ¥ 


Seven Hot Boxes on Three Tank Cars 
are Arrested by Servosafe° Detective 


Copyright 


NO-SMOKE IS NO LONGER 
SURE-FIRE JOURNAL OK 





Inere sed use of better oils hetter 
lubricators and tighter cover seals 
has created one new problem for 
harassed trainmen dangerously hot 
ournals can no longer be counted on 
:dvertise with easily spotted smoke 
nals 
Many defective journal boxes 
sing improved lubrication methods 
n up unusually high tempera 
without a sien of smoke. This 
t easy for them to be over 
looked by track-side observers. These 
hot boxes can be spotted only by the 


SERVOSAFE Detective, which “sees 


these smokeless hot 

¢ wmen have been tooled 
they have been brought to 
irnal by the SERVOSABFPFI 
To cope with the problem 
ouds have mstituted pos 
out procedures. Crew 
ire required to open the lid 
then report back by tele 
wisdom of this course ts 


reports of visu 


1958 Servo Corporation of America 


Midnight. In the tower at the inter- 
locking, Bill Randolph ts just 
beginning his trick. Four minutes 
later, the SERVOSAFI Hot Box 
Detective* System's recorder starts 
writing. That's the westbound 
freight, BR-1, Bill decides picked 
up by the infrared trackside scan- 
ners, three miles up the line 

On the record chart, the pen is 
steadily making a double row of 
short “OK” pips. Suddenly, the long 
hot box” mark then another... 
then another 

Even before the pen jumps the 
third time, Bill is up...to set the 
board against BR-1 

Looking back at the record, Bill 
sees four more warning marks 
all seven in the space of three cars, 
S6, 57 and S8 head 

Within minutes, BR-1 rolls past, 
already slowing down for the stop 
Bill counts...cars 56, 57 and 58 
are tankers! But he can't see any 
signs of trouble on his side. Could 
there really be seven hot Does On 
those three cars’ Only 18 months 


of experience with the Detective 








kept him from doubting. There had 
to be trouble! 

Three minutes later, when the 
phone rings, Bill speaks confidently 
“Seven hot boxes on 3 cars.” he 
tells the crewman. “56, 57 and 58 
head cars, all tankers.” He follows 
up with exact journal locations 

Later, Bill got the story. The 
three tankers were loaded with 
combustibles. Three boxes were 
blazing, three were smoking, the 
seventh showed nothing —but was 
red hot inside 

The SERVOSAFE Detective 
System kept BR-1I on the rails. 
and off the front pages of the next 
day's newspapers 

Round the clock, winter and 
summer, despite fog, rain or snow 
SERVOSAFE Detectives are auto- 
matically, dependably, tirelessly 
enabling I4 major railroads to 
attain faster freight movement in 
maximum safety 

Facts and figures that demon 
strate the economies of the SERVO 
SAFE System are yours for the 
asking ow 
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Actual recording of seven hot boxes on three tank cars as detected by SERVOSAFE Detective 
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